ScheduALL Implementation
Realize maximum ROI with expert setup

CUSTOMER BENEFITS
•
•

Net Insight’s Professional Services team possesses
the expertise to help you get total control over
your workflow to optimize your resources and
drive efficiencies. Whether scheduling production
facilities or transmission feeds, our Professional
Services team provides you with the deep product
knowledge and real world expertise to lead you
through every step of an implementation.
The ScheduALL Project Managers and Implementation Managers are
a team of media experts that deliver customized solutions for your
scheduling system. From the workflow analysis and design phase,
continuing through the implementation process, our approach will
ensure maximum ROI.
Net Insight utilizes a proven methodology, derived from our extensive
experience, including over 500 implementations. Our team quickly
identifies your requirements and improves them with our industry
knowledge to create a custom designed, cost-efficient system for you.
ScheduALL Implementation overview
In preparation for implementing your ScheduALL solution, we document your requirements and offer workflow reccomendations, based
on industry experience from organizations of all shapes and sizes. Our
aim is to ensure your implementation is as lean and efficient as it can
be according to your needs, current business and process. ScheduALL
will be configured, setup and installed, and we will train users and
administrators before the go-live of your system. Finally, we will have a
hand over to our support team to answer any questions you may have.
ScheduALL Implementation steps
Discovery — Our team of experts will assess workflows, including
business and technological drivers that motivate a ScheduALL
system implementation or update. With industry best-practices in
mind, you will get a custom designed solution. We hold workshops
or interviews to gather your requirements and provide you with a
proposed solution; including the various ScheduALL modules, and
any integrations or migrations if applicable.

•

Maximize your investment by adding true
industry expertise to the implementation
Minimize the time to launch with our proven
project methodology
Learn how to setup ScheduALL and use the
system in your own environment

System Implementation —
Our Project Managers provide expert guidance to create
your implementation plan designed to meet your scope and
timeline. The plan will include setup, configuration, and personalized user training Once developed, the Project Manager will work together with your team to deliver the solution,
either onsite or remotely. The ScheduALL Implementation
includes training and assistance through to system acceptance, and can continue all the way to your go-live phase.
Advanced Implementation —
Integration — Third-party integration can be managed
with the ScheduALL Chorus module. Our implementation
team will facilitate automation with industry standard APIs.
Migration — We can assist you with migration of data from
other systems. Assessment and reccomendations will be
based on the volume and cleanliness of your data.
Reports — ScheduALL implementations come with a set
of high quality reports. If you require additional reports, our
team can help build them in Crystal or SSRS.
Training
ScheduALL Implementation includes two types of training
woven into the project and timeline.
User training — We will train your staff to address all daily
activities and teach best practices for system optimization.
Administrator training — Focus on in-depth technical
details about your custom ScheduALL setup, including
database admin and overall system setup.

